
Pre-Event Prep

During the Event

Checklist: Turning Virtual
Event Registrants and
Attendees into Sales
Discovery Conversations

Identify Target Audience:
Define demographics: age, industry, job role.
Understand needs: solutions they are seeking.
Consider behaviors: engagement with virtual
events.
Set goals: align audience characteristics with
event objectives.

Design Insightful Registration Forms:
Limit fields to essential information.
Use smart fields for conditional logic.
Ask open-ended questions for deeper insights.
Ensure mobile-friendliness.

Segment Registrants:
By demographics: age, role, industry.
By behavior: engagement level, session
choices.
By needs: specific interests and preferences.
Use CRM integration for automated
segmentation.

Optimize Form Placement:
Place forms on main event and registration
pages.
Include forms in promotional materials: emails,
social media, ads.
Test placement to find high-conversion
locations.

Incorporate Interactive Elements:
Use quizzes, polls, surveys for engagement.
Provide real-time feedback to tailor the event.
Offer gamified registration incentives.

Gather Essential Data:
Collect contact information for follow-up.
Gather professional details: company, position,
industry.
Identify interest points: topics/products of
interest.
Secure consent for follow-up communications.

Enhance Engagement:
Utilize interactive quizzes and trivia.
Introduce virtual games and challenges.
Offer creative giveaways and incentives.
Leverage advanced technologies: VR, AR.
Foster real-time interaction and networking: live
Q&A, breakout rooms, networking lounges.
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Post-Event Follow-Up

Checklist: Turning Virtual
Event Registrants and
Attendees into Sales
Discovery Conversations

Map the Attendee Journey:
Awareness & Register: Capture attention
through campaigns and simplify registration.
Engage: Deliver interactive content and
networking.
Follow-Up: Send personalized
communications summarizing key points.
Convert: Use strong CTAs to encourage
consultations.
Retain: Offer ongoing value with additional
resources and exclusive deals.

Targeted Call to Action Placement:
Insert CTAs at strategic, high-impact
moments during the event.

Engagement Analytics:
Monitor real-time data on interactions and
engagement.
Adjust strategies based on metrics to
maximize conversion opportunities.

Implement Immediate Engagement Techniques:
Integrate interactive elements: polls,
quizzes, live discussions.
Encourage real-time feedback to maintain a
sense of community.

Develop Structured Follow-Up Campaigns:
Schedule follow-up communications recapping
the event.
Provide clear next steps and opportunities for
deeper engagement.

Conduct Feedback Analysis for Optimization:
Collect feedback through surveys and direct
communications.
Use insights to improve future content and
engagement strategies.

Iterative Improvement:
Continuously optimize the attendee journey
using a data-driven approach.
Implement changes based on lessons learned
and feedback.
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Leveraging Technology

Continuous Refinement

Checklist: Turning Virtual
Event Registrants and
Attendees into Sales
Discovery Conversations

Utilize Engagement Tools:
Live polling, chat, and Q&A features.
CRM integration for seamless data
management.
Automated follow-ups with
personalized post-event
communications.
Analytics software for refining
strategies and optimizing conversions.

Define KPIs:
Identify metrics like attendance,
engagement, and conversions.
Collect and analyze data across all event
touchpoints.
Segment data by demographics and
behaviors.
Make real-time adjustments based on
live data.
Conduct post-event analysis to review
successes and areas for improvement.
Refine strategies continuously based on
insights.

Page 3

Free Event ROI Audit

https://virtualeventspro.com/
https://kelbreeconsulting.com/
https://virtualeventspro.com/post-virtual-event-roi-audit/
https://virtualeventspro.com/post-virtual-event-roi-audit/

